Eastbourne BID Annual General Meeting
Held at Towner Eastbourne
Wednesday 9" October 2024 at 6.20pm

Top Table
Shoes Simes - Chair

Stephen Holt - CEO
George Message - Price & Co, Auditor
Angela Lacey — minutes

[20 attendees - directors, members and staff combined].

Stephen Holt (SH) thanked everyone for attending this fourth AGM. He went through the
housekeeping and fire evacuation procedures and invited everyone to help themselves to the drinks
and canapes provided.

Shoes Simes (SS) welcomed all present to the meeting and introduced George Message from Price
& Company and Angela Lacey as minute taker to the top table. All directors were asked to raise their
hands to make themselves known to any visitors. SS also thanked the directors for their hard work
over the past year.

1. Notice convening the AGM
Notice for the AGM was posted in accordance with the Articles of Association. Proposed by Tom
Meggison and seconded by lan Lucas. Unanimously agreed.

2. Apologies
Apologies were received from Christina Ewbank, Lucy Hancock, Denise Harwood, Ashley Pugh, Keith
Ridley, Viv Berry and others.

3. Minutes of the AGM held on 30" August 2023
The minutes were proposed by Simon Groves and seconded by Mark Powell. Unanimously agreed.

4. Annual Accounts to 31st August 2023 and Auditor’s Report

Abbreviated copies of the annual accounts were made available to members in advance of the
meeting over the last 24 days. Hard copies were also available at the meeting. SS then invited
George Message of Price & Co to comment on the audit.

George Message stated the accounts represent the fourth year of the BID and stand at £333K. At
the end of the year some levies were still outstanding. In this period there was quite a large increase
in the amount written off as bad debts, primarily controlled via the council. The 2023 accounts
include the ice rink figures in 2022. We did make a loss in 2023, which is one of the reasons to move
over. £125K was spent on other projects and administrative costs that rose to over £100K - to
include salaries.

Overall, in this period there was a deficit of £66K, but when you factor everything else in, it is very
reasonable. In August 2023 there was a £265K surplus that was available to support future projects.
GM prepared the accounts on a going concern basis that the company will continue. At the time of
the audit the expectation was that it will continue.



From an audit point of view, because of the issues raised with the council (who changed their
computing systems) they were unable to provide data as at 31.8.23. As a result, GM wasn’t able to
get a figure until the middle of October. We then worked backwards to prove what the figures were.
The audit report states that the accounts are free from material statement, except for the debtors
issue. We haven’t met that high threshold. GM’s hope is that the system issue is limited, and he has
been in discussions with SH to ensure that it won’t happen again.

There being no questions, the accounts were adopted. Proposed by Tom Meggison and seconded
by Paul Hill. Unanimously agreed.

5. Election of Board Directors for the year 2024/25

The BID seeks to represent the membership in every way possible and similarly the Board of
Directors seeks to be representative of the membership as a whole, both geographically and by
sector.

Under the Articles of Association, one-quarter of the longest serving directors seek re-election each
year.

The current directors in office are:

. Carl Bird of Tall Guy Coffee

. Nick Ducatel of Eastbourne Borough Council

. Christina Ewbank of Edeal Enterprise Agency and Eastbourne UnLtd Chamber of Commerce
. Simon Groves of PRG

. Alexsandra Gatta of Gianni’s

. Paul Hill of Complete Financial Planning

. lan Lucas of Janet’s/Handpicked Flowers

. Tom Meggison of Metro Bank
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While the Directors seeking re-election are:
Mark Powell of The Beacon

Ashley Pugh of W Bruford

Shoes Simes of The Dew Drop and The Eagle

The above were proposed by Simon Groves and seconded by Mr A Siriou. Unanimously approved.

6. To receive new nominations for Directors

As per the Articles of Association, the Board must approve any nomination from BID members to
the Board. We have asked for any nominations to be made where they will be discussed at the next
Full Board Meeting in November. If you would like to nominate yourself, please do so using the
forms on your tables. Board members can be appointed at any time throughout the year.

7. Chair’s Report
This was delivered by Stephen Holt as CEO of Your Eastbourne BID and Luke Johnson, Operations
Manager, who had some slides on display to support this presentation.

SH had put on the tables a questionnaire asking everyone to inform them of their priorities for the
year. We went to ballot this year, and thanks to those who supported us. We want to know what
you would like going forward. To fill in the 16 options, plus there is a box for other ideas.
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Footfall and Events - SH

The popup park has increased in the number of activities, participants and attendees.

Little Chelsea and in particular the festive fun fireworks and summer event.

Bike nights

Tennis — The LTA event at Bankers Corner was well attended.

Elmer Art Trail — started in the half-term holiday ahead of Easter. There were over 1000 entry
forms and 150 colouring competitions. The purpose of this event was to bring people to the
town ahead of the Turner Prize.

Late night event support — Station Street and Mark Lane —an overnight event working closely
with local traders. Temporary lighting was installed. The traders took ownership and
provided live music and drinks. The BID organised the road closures to 3am. Bolton Road are
interested in having a similar evening event.

Security (J on behalf of both ambassadors who were unable to attend)

Oversight of CCTV — coverage all along the main high street plus Hyde Gardens. There are a
few cameras outside the nearby toilets, some of which are re-deployable.

£12,996 of stolen goods returned by our ambassador team

654 business callouts

26 arrests of prolific offenders

BID contact number is 07516 927052.

Dressing the town — SH

1.5Km of bunting and new designation signage

Evening lighting installs in Langney Road, Cornfield Terrace and South Street.

50+ planters. We took them to the street party in Victoria Place, but they have now been
returned to local businesses. We also installed 4 olive tree planters in Terminus Road from
Bankers Corner to start making an impact around that area and improve the actual planting
around the town.

We will be investing in a chewing gum removal machine that will be made available to local
businesses to use free of charge.

Christmas - LU

Ice rink 6™ to 31t December run by Feastival again and sponsored by Lightning Fibre for
the 4™ year running.

LED Christmas lights display switch on 30" November.

Little Chelsea Xmas fair — The BID is providing financial and logistical support to make this
event happen. Thanks to all the volunteers, some of whom were present at the meeting.

Lobbying — SH

To lobby the council, government and partners to make improvements.

Working hard with other organisations re: antisocial behaviour.

There is a parking review from East Sussex that starts at the end of the week and may
introduce some opportunities.

We want to support the nighttime economy and demonstrate to the authorities that it
can/should work. We are also looking at car parking/charges to see if we can get some



flexibility to do things differently to support the town. Colin Taylor commented that after
5.30pm most parking bays are empty.

Neil Archer and Helen Zurich also asked about parking. The business plan states after 3pm and will
be a staged approach. We want to see if there are ways to do things differently e.g. with loading
bays and a loyalty scheme.

Richard Mason asked what is happening with the proposed works to Terminus Road. LJ replied
that works from Qualisea in Victoria Place are starting in January 2025 and will take one year. We
were told 6 months ago that Bankers Corner would also start in January, but as we have not heard
for a while, we are assuming it is not happening then. The new contractors are in and the bricks
are in the country. It is ringfenced money that isn’t going anywhere. SH stated the consultation
has gone out as of this week.

The area will be totally pedestrianized to include heating, lighting and seating areas to make it an
attractive space. We have asked the council for an update on Halifax to Bankers Corner.

Emma Mason commented it’s great to know that the infrastructure side has a timeline and that
the levelling up has been ringfenced. What is Victoria Place and who is curating the vision, as there
doesn’t seem to be anyone with that role. What is the BID’s/council’s role in this? SH replied he is
happy to meet with her and some of the other traders to discuss.

LJ added there have been many stakeholder meetings and we have been a part of those
conversations.

8. Any Other Business which the Chair may allow
There being no further business, the AGM closed at 7pm.



