
Eastbourne BID Annual General Meeting 
Held at Towner Eastbourne 
Tuesday, 11th November 2025 at 6.20pm 

Top Table 
Shoes Simes - Chair
Stephen Holt - CEO 
Luke Johnson – BID Operations Manager 
George Message - Price & Co, Auditor 
Angela Lacey – minutes 

[20 attendees - directors, members and staff combined].

Stephen Holt (SH) thanked everyone for attending this fifth AGM. He went through the housekeeping, facilities and fire evacuation procedures and invited everyone to help themselves to the drinks and canapes provided. 

Shoes Simes (SS) welcomed all present to the meeting and introduced the top table, including George Message, Auditor from Price & Company and Angela Lacey as minute taker. All directors were asked to raise their hands to make themselves known to any visitors. SS also thanked the directors for their amazing work over the past year. 

1. Notice convening the AGM
Notice for the AGM was posted in accordance with the Articles of Association. Proposed by Christina Ewbank and seconded by Simon Groves. Unanimously agreed. 

2. Apologies
Apologies were received from Carl Bird, Denise Harwood, Ian Lucas, Louise Underdown, Richard Carter and others.

3. Minutes of the AGM held on 9th October 2024
The minutes were proposed by Mrs P Radcliffe and seconded by Mark Powell. Unanimously agreed. 

4. Annual Accounts to 31st August 2024 and Auditor’s Report
Abbreviated copies of the annual accounts were made available to members and shown online in advance of the meeting over the last 24 days. Hard copies were also available at the meeting. 
SS then invited George Message of Price & Co to comment on the audit.

The accounts to 31st August 2024 represent the fifth year of the Business Levy. 

The total levy income is down on the previous year at £288k (2023: £333k). 

At the end of the year there was £154k outstanding - a large increase on the previous year; however, this is primarily due to a large increase in bad debts at the end of 2023. 

A provision of £62k has been included against the £154k outstanding. 

2024 is the first year without the ice rink income & expenditure after the running of this event was passed over. 

Around £226k was spent on various projects around the town including Christmas Lighting, planters, and the art trail. 

Administrative costs rose by around £23k from £119.5k to £142k. 

The main bulk of these administrative costs relates to wages and salaries including project management. 

Other administrative costs are shown on the final page and if there are any specific queries on these please let me know. 

There was a deficit for the year of just over £109k, £41k as a result of bad debts written off in the year and the balance - a result of utilising previously accumulated reserves for projects. 

When deducted from the previous surpluses held of £265k, overall reserves as at 31st August 2024 have dropped to £155.5k which are to be carried forward to support future projects.

We prepared the accounts on a going concern basis because at the time of the audit being signed off there was an expectation that the BID would continue past the original 5 year term, following the result of the ballot to extend the term to 2029.

The 2023 accounts were subject to a limited audit opinion due to issues with the evidence for the amounts owed following the change in the council system. 

We’re pleased to say that the 2024 audit was not subject to such a qualification. However, we have had to include an ‘emphasis of matter paragraph’ in our audit opinion which refers to the prior year issue. 


There being no questions, the accounts were adopted. Proposed by Tom Meggison and seconded by Christina Ewbank. Unanimously agreed. 

5. Election of Board Directors for the year 2025/26 
SS stated that the BID seeks to represent the membership in every way possible and similarly the Board of Directors seeks to be representative of the membership as a whole, both geographically and by sector. 

Under the Articles of Association, one-quarter of the longest serving directors seek re-election each year. 

The current directors in office are: 

1. Alexsandra Gatta of Gianni’s 
2. Simon Groves of PRG 
3. Paul Hill of Complete Financial Planning
4. Ian Lucas of Handpicked Flowers 
5. Tom Meggison of Metro Bank
6. Mark Powell of the Beacon 
7. Ashley Pugh of Brufords 
8. Shoes Simes of EVOL Empire 

While the Directors seeking re-election are:
Carl Bird of Tall Guy Coffee 
Nick Ducatel of Eastbourne Borough Council 
Christina Ewbank of Eastbourne UnLtd Chamber of Commerce 

The above were proposed by Mrs P Radcliffe and seconded by Simon Groves. Unanimously approved. 

6. To receive new nominations for Directors
As per the Articles of Association, the Board must approve any nominations from BID members to the Board. We have asked for any nominations to be made where they will be discussed at the next Full Board Meeting in November 2025. If you would like to nominate yourself, please do so using the forms on your tables. Board members can be appointed at any time throughout the year. 

7. Chair’s Report 2024/25
This was delivered by Stephen Holt as CEO of Your Eastbourne BID and Luke Johnson, Operations Manager, who had some slides on display to support this presentation. 

SH reiterated that if anyone present would like to become a director that forms are available at the meeting. 

LJ - Events 
· Events is a huge area that is hosted by the BID, and not just in the same location either. The Farmers Market on the first Saturday of the month at Towner has been a huge success. As we extended the BID area during our second term, we teamed up with various partners to make this happen in the vicinity. We are presently the largest Farmers Market in East Sussex with 26 stalls. This will return in 2026. 

· Street party – first launched in August/September 2025 in Mark Lane/Station Street focusing on the nighttime economy. We closed the roads for two nights respectively, installed lighting and benches to enhance the area. Next year we will work with those businesses to try and have a regular events series in the summer. 

· Victoria Place pop-up park returned successfully, despite the roadworks. During August we did an entire month of music to aid businesses during the summer. It really showcased what can be done once the roadworks are complete. 

· The tennis viewing returned at Bankers Corner – something that was trialed last year. We also teamed up with the Lawn Tennis Association and had mini tennis courts. The success of that event inspired us to do similar for Airbourne, so we had an Airbourne fan zone.

· Christmas is our busiest time of year. We team up with Little Chelsea and do a Xmas market, plus the Xmas light switch-on which is on 29th November. 



SH - Promotions
· We work closely with PRG to promote what we do in the town including the Love Local/Shop Local campaign highlighting local shops in the area. If you send us your story and keep us updated, we can feature this in Bournefree. We might not be able to do this every month, but we will do what we can. Luke also writes a marketing column for Eastbourne News. 

· We are starting to develop a consumer email to include raffles and prize giveaways. If any businesses have special offers to let us know. We presently have about 300 readers but intend to increase this amount. 

· We also work on seasonal guides and specialist publications. The summer map was launched with the tennis. This year we will have our Xmas magazine. This will go out to around 100,000 people online and 1,000 in Eastbourne. Pennie’s Pet Portraits ad will also be included in this magazine. You tell us what is happening, and we’ll make sure it goes out there. 

· Luke mentioned about the big screen and tennis. On one side we show the entertainment; on the other we provide adverts and advertising space. Wherever possible, this is advertised free of charge, or at a discounted rate (£800 per day as a guide). 

LJ – Security 
· Town centre security was a major concern, which we have heavily invested in. We have two fantastic town centre ambassadors – Lewis and Jack (not present at the meeting) who do so much for us. They responded to 530 callouts. This can be anything from antisocial behaviour, street drinkers and petty theft. They are the one-stop shop for the BID and are proving to be incredibly popular. They recovered £20K of stolen goods, resulting in 26 arrests, which is staggering. We keep monthly reporting logs. The ambassadors will follow a known suspect; if they recover stolen goods they can alert the police, which then results in these arrests. They also work closely with the Beacon Centre. The ambassadors have a BID mobile number which is available on our website. 

· SH – We have StaySafe which is a logging app – especially if anyone is lone working. We can check that we are covering all areas appropriately. 

· LJ - CCTV is another thing we have invested heavily on. We have six cameras and will have another four coming soon. Mrs P Radcliffe stated she is desperate in having one near her shop, as the alleyway is being inappropriately used.  

· Lobbying – at busy times of the year we have been responsible for Operation Confront. The police will employ four officers during December alongside our ambassadors to act as an invisible deterrent. 

· We do a lot of litter-picks and have our new fancy gum buster machine which is extremely effective. We won some funding from the chewing gum taskforce costing us nothing at all. We will be doing monthly patrols. This machine is available for other businesses to book and works on graffiti, stickers on lampposts and even upholstery in indoor areas. 


SH – Xmas and Lighting 
· SH – We have invested in and regularly maintain evening lighting in South Street which has just gone up. We also spend around £15K on Xmas lights and lighting up the BID area. This year, we have decided to have a Peter Pan theme for the lights and invited schoolchildren to design their ideas. This will be unveiled during our lights switch-on. Each year until 2029 we will have a different theme. CE commented that Chris Copping (who used to reside in Barcelona but has moved to Eastbourne) contacted her to say how lovely the town is looking. SH said it’s also about feeling safe. Lighting has also been installed in Langney Road. 

SH - Street Planters 
· Our planting scheme is proving successful. This year we trialed something different by having planters that are more evergreen and everlasting, which means that we can keep them for far longer. We are encouraging businesses to adopt the planters. We would supply them free of charge and then ask businesses to look after them. This helps to reduce our ongoing costs and means that more can go out. We are keen on expanding this adoption scheme and will be inviting other businesses to take part. We already have a waiting list.

· Planter locations have been approved by ESCC. We have had arguments with them in the past and it takes a while to negotiate matters with them. 

· We also put up destination signage located in Little Chealsea, the train station to Bankers corner, Langney Road, Bolton Road and Grove Road. We will be working with other businesses to talk about an identity for that area given the new square. Also for people to come up with a new name for that area. 

· We have been lobbying since the start of the BID for the new paved area of Terminus Road. We are able to secure that through the chewing gum taskforce. The chewing gum producers pay part of their profit to this organisation. Councils are allowed to bid for funding and we were able to have a successful £28K grant this year. We are keen to work with them next year. It also provided the two machines that go around the town. 

· LJ – We do much lobbying with ESCC and EBC behind the scenes and these efforts have been particularly important to the BID. We have had major projects including the Victoria Place levelling-up scheme whereby we went back to the council and negotiated a timeframe. ESCC downed tools in July to assist businesses to get through their summer months; plus the Pop-up park.  

· We will have a fund available to make the street look lovely once the roadworks have been done. It is so important that the businesses decide how these streets look. We’ve hosted several drop-in sessions for this purpose so that businesses can tell us exactly what it is they want. 

· The Phase 2A Scheme - Bankers Corner to Bolton Road, plus Langney Road is due to be completed by May 2026. We lobbied ESCC asking them to avoid the busy Xmas period. We are doing much work to ensure that the views of local businesses are heard. We’re supporting them in terms of scheduling, parking schemes and are looking to lobby EBC for business rates too whilst these works are ongoing. 

· Enterprise bus lane – East Sussex Highways have proposed this to go along Station Parade leaving the front of the Enterprise Centre as a car park. We’ve met with the East Sussex designers and do not feel that they model it sufficiently. We went to County Hall with representatives from the Enterprise Centre and were successfully able to lobby a delay in this scheme. Although we’re not against bus lanes, we feel there is a better way for it to work for our town centre. 

· Utility companies come in, dig up the bricks and fill it with black tarmac. Legally they have six months to replace the original bricks. This is not adhered to and East Sussex County Council do not enforce that. We are trying to enforce fines/penalties. You’ve constantly got patches developing. Mr Radcliffe asked why not put the bricks to one side and replace them? CE replied if they are doing emergency repairs they have to put tarmac down. 

· LJ – We are introducing a free after 3pm parking campaign to support businesses. Hopefully this can be adopted for the wider part of the town area too. 

· SH – We spend much time working on Xmas. Simon Groves is part of the Xmas team. We also work with other people such as Denise Greaves (not present at the meeting). We have the magazine coming out, plus a Peter Pan trail. This takes influence from the Elm Trail we did last year. The idea will be that we will have art pages of Peter Pan’s book located around the town centre, so that children can go and discover the story of Peter Pan. We are working with Media Attention (who do lots of installations for us) to pull that together, particularly The Beacon. This will be launched during our lights switch-on. 

· The Pantomime sells out each year. We want to bring pantomime goers into the town centre to spend money. Not only does the pantomime start at the beginning of December, but it continues way beyond Xmas. There will be a massive book installed by Bankers Corner, plus prizes will be awarded. This is being fully-funded by Lightning Fibre. 

· Our Xmas light switch-on event gets bigger each year. This year it’s on Saturday 29th November. Last year we had 1,000 people attend. We are working with Little Chelsea festive fun and fireworks event. We are keen to learn lessons about that event on how we can improve it. We are also keen on looking at next year’s events and will be organising a traders’ meeting so that all the businesses in Little Chelsea can have their say. 

· The Farmers Market has grown in popularity month by month. The festive market will take place at Towner when they will put on a children’s film. The Peter Pan trail will be at the Welcome Building too. 

· On the last Saturday before Christmas we are having Xmas Carols on Bankers Corner. We will invite the Salvation Army and have a showcase of choirs from 3pm onwards. 

8. Any Other Business which the Chairman may allow
Mrs P Radcliffe asked how can she get Gallery 42 involved in the Peter Pan trail? Her exhibition is called “Creating Magic” and she feels it would work really well. SH said he would discuss this with her after the meeting. 

CE asked if we could display some of the children’s applications, to which SH replied we must have some on display. 

SH explained that we are working with the market and Sussex Police to have a Trauma Kit available. We have agreed to fund the first one, which will be outside the Clock Tower. We’ve also invested in two portable kits to use at the Little Chelsea event. 

The meeting closed at 7.06pm. 
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